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[Tacniopt
OLIEHOYHBIX MAaTEPUAJIOB JJIs TPOBEJCHHUS TEKYIIETO KOHTPOJIS U
IPOMEXYTOUYHOM aTTecTaly 00y4aromuxcs 0 JUCUUILIUHE (MOIYIIIO)
TexHOI0rnuecKoe NPeANPUHIMATEIECTBO

[lepeyeHp OLICHOYHBIX MAaTEPUAIOB M HMHAUKATOPOB JOCTUIKEHUS KOMIIETCHIUH,
c(OPMHPOBAHHOCTH KOTOPBIX OHM KOHTPOJIUPYIOT

Konpl nHAMKAaTOPOB JOCTUKEHHUS Howmep

HanmeHnoBaHue O1IeHOYHOTO CpeacTBa N
bopMHUpPYyEMBIX KOMIIETEHITUH MIPUITOKEHHUS

NA-1 yx1 UA-2 yi1 U-3 vkt
NA-1 yxkoUA-2 yi2 -3 yk-2
Tect NA-1 yx3 UI-2 yk3 UJI-3 yk-3 1
N-1 onk-4 U-2 onk-4
WJI-3 onk-4

WUJ-1 vik1 UI-2 yr1 UA-3 vk 2

NA-1 yxoU-2 yi-2 -3 yk-2

CobecenoBanue NA-1 yk-3 UI-2 yk-3 UJ1-3 vk-3

WJI-1 onk-4 UA-2 onk-4
W/1-3 onk-4

WI-1 yka UA-2 yi-1 UJ1-3 vk 3

UI-1 yk-2MA-2 yi-2 UA-3 vk-2

3auer NI-1 yk3 UI-2 yk-3 U-3 yk-3

N-1 onk-4 U-2 onk-4
WJI-3 onk-4

Pazpabotan: [ H.B. [roxxenkoBa

YTBepkaeHo Ha 3aceqanuu kadenpsl «MHbOpMalmoHHbIE CHCTEMBI»
npotokod Ne 3 ot «11» okTsa6ps 2021 rona
3aBeayromuii kKadeapon A.A. PomaHoB




1. Texymui KOHTpOJIb

[Tpunoxxenue 1
TecTsl

2. Ilpouenypa nmpoBeneHHsI TECTHPOBAHUS

KonunuecTBo mpoBOAMMBIX TECTOB B T€UEHHE BCcero | 1 tect
NepHoJa OCBOCHMSI IUCLUIIMHBI
OO01ree KOJIMYECTBO TECTOBBIX BOIPOCOB B OaHKe | 87 BOIPOCOB
TECTOB
KonnuecTBo 3amaBaeMbIX TECTOBBIX BompocoB B | 10 Bompocos
OJTHOM TecTe

dopmar nNpoBeAEHUS TECTUPOBAHUS bymakHbIN
Cpoxu / [TepuonuHOCTH npoBeACHUs | 6 Heens
TECTUPOBAHUS

Meroanueckune peKOMEeH Al
(Tpu HEOOXOTMMOCTH )

3. IlIkama oreHMBaHUS C YIETOM CPOKa CAadu

KonnuectBo  mpaBunbHbIX 0oTBeTOB /  Ilporent bamn
MIPAaBUIILHBIX OTBETOB

9-10 OTnuyHO

7-8 Xoporo

5-6 Y 10BJIETBOPUTETHLHO
MEHee 5 HeynoBnerBopurenbHo

4, TecToBBIE 3a1aHUA

Tect Nel Kputnueckuii aHaii3 CUTyaluu, TeHEpaus uaei. AHaIu3 norpeourenei u
KOHKYPEHTOB, pa3pabd0TKa LIEHHOCTHOTO MPEI0KEHUS
1. Kakue ocHOBHbIE METOUKH T'€HEPAIIUH HJIeH TEXHUUYECKUX CTapTaroB MPUMEHSIOTCS Ha
pbIHKE?
A. I'eHepanust uzieu ot 3ampoca noTpeOuTes
B. I'enepanus uaeun ot BUAEHUS MPOAYKTA WM KOMIIETEHIINI
C. He nogxonst oba BapuanTa
D. IlogxoxsaT o6a BapuanTa+
2. Kaxkoil MmeToa He UMeeT OTHOIIEHUS K TeHepallli HOBBIX HaeH
A. NHxeHepHOE MbILTIEHUE+
B. 6 nusin
C. lu3aiiH-MBIIIJICHUE
D. NnxeHepHBbIi T0OIX01
3. CToUT 1M TEXHHUYECKUM CIIEIHAIMCTaM KOMITAaHUH 33alyMbIBaThCs MIPH pa3paboTKe
MIPOYKTa O MOTPEOUTENHCKOM IEHHOCTHU IS KIIMEHTOB?
A. Her, He cTouT, 3TO HE JIe]10 TEXHUYECKUX CHEIMAINCTOB
B. Crout, HO B 0YeHb OrpaHUYeHHOM (opMaTe



C. Crout, motpeduTenbckas IEHHOCTD - 3TO JIETI0 ¥ TEXHUYECKUX CIeIUAINCTOB+
D. He BepeH HU OJIMH U3 OTBETOB
4. KakuM 3TanoM HauyMHAETCS U KaKHM 3aKaHYMBACTCS Pa3paboTKa HOBOTO, B TOM YHCIIE
TEXHUYECKOTO MPOayKTa?
A. Haumnnaercs ¢ sTana pa3paboTKU CTpAaTeTHy HOBOT'O IIPOIYKTa, 3aKAaHUYUBACTCS ITAIIOM
KOMMEPYECKON pean3anuu +
B. Hauunaercs ¢ sramna reHepaiuu uaen, 3aKkaHYMBaeTCs STAllOM PHIHOYHBIX UCTIBITAHUMA
C. HaunHaercs c 3Tamna pa3paboTKU CTpaTeruy HOBOT'O MPOIYKTa, 3aKaHYMBAETCSI 3TAllOM
pa3paboTKu IPOAYKTa
D. Hauunaercs ¢ 3tana oroopa U OLEHKU UAEH, 3aKaHYMBACTCs 3TallOM KOMMEpPYECKOH
peanuzanuu
5. Kakwue stansl pa3paboTKH HOBOTO MPOIYKTA HAXOATCS B CEPEANHE IIEMOYKH 3TAroB?
A. I'enepanys uiei U ppIHOYHBIE UCIIBITAHUS
B. Ouenka/oT60p ujeil 1 ppIHOYHbIE UCTIBITAHUS
C. Pa3paboTka cTparerui HOBOro NpojayKTa U pa3padboTKa IpoayKTa
D. busnec-ananu3 u pazpaboTka mpogyKTa+
6. B mynprnarpudytuBHOit MaTpuie @.Kotiepa 6a30Bbie CBOHCTBA MPOIYKTa OMHMCHIBAIOT:
A. ba3oBble OTpeOUTENbCKHE CBONCTBA MPOAYKTa
B. KnroueBbie ¢pusndeckie 1 XUMUIECKHE CBOMCTBA TIPOyKTa+
C. KirroueBple KOHKYPEHTHBIE CBOMCTBA MPOJYKTA
D. ba3oBbie BBITO/IbI KIIMEHTA OT MOJIH30BAHUSI POTYKTOM
7. B mynsTHatpuOytuBHOU Matpuie ®@.KoTiiepa moTpeOUTENbCKIE XapaKTEPUCTHKH
MPOJIYKTa OMUCHIBAIOT:
A. Kak cooTHOCSATCS MEXKTy COOOM 3ampoChl TOTPEOUTEINSI K CBOMCTBA MIPOYKTa
B. Kak cBoiicTBa NpoAyKTa KOHKYPUPYIOT CO CBOMCTBAMHU AJIbTEPHATUBHBIX TPOJTYKTOB
C. Kakum 006pa3om KIUEHT OyAeT moTpeOIaTh/UCTIONB30BaTh MPOIYKT, C KAKUMH
CBOMCTBAMM CTOJKHETCA+
D. Bepnbl Bce BapraHThI
8. B mepeuHe QpyHKIMOHAIBHBIX BBITOJ] IPOIYKTa Pa3INYalOT IB€ OCHOBHBIE TPYIIIIbI:
A. ParinoHanabHEIE U COITUATILHEIE
B. ConmnanpHpie U GyHKIIMOHATBHBIE
C. CounasibHbI€ U SMOLIMOHAJIbHBIE
D. PanmonanbsHbie B PyHKITMOHATbHBICH
9. B mepeuyHe SMOIIMOHATIBHBIX BBITOJ] MPOAYKTA 332 JEMOHCTPALIUIO COIIMAILHOTO CTaTyca U
IpYNIOBOM MPUHAJIEKHOCTH OTBEUAET CIEAYIOLIas TPYyIa BHITO;
A. ConuanpHple BRITOOBIT
B. DMonmoHaibHbIE BBITO/IbI
C. IlonxonsaT oba oTBeTa
D. He noaxoauT HA OJIMH U3 OTBETOB



10.

11.

12.

13.

14.

15.

16.

17.

Kakoli mpuHIHMI He UMEET OTHOIICHHS K KoHIenuu Agile?
A. KagecTBO nepcoHasa BaXXHEE CKOPOCTU pa3paboTKu+
B. JIronu u B3auMoaecTBUE BaKHEE IIPOLIECCOB U NHCTPYMEHTOB
C. '0TOBHOCTBH K U3MEHEHUSM BaXKHEE CJIEI0BAaHUs [IEPBOHAYAILHOMY IUIaHy
D. Paboraromuii mpoayKT BakHEE UCUEPIBIBAIOIICH JOKYMEHTAIHH
Kakue 4 srana (B OpuruHagbHON aHIJIOSI3bIYHOM BEPCUM) U B KaKOH
[IOCJIEI0BATENBHOCTH BXOAAT B T.H. HADI-1inkn
A. Hypothesis-Insights-Data-Action
B. Hypothesis-Action-Data-Insights+
C. Hide-Action-Delay-Insights
D. Hypothesis-Data-Action-Insight
B kakux sTanax mocieoBaTeabHbIX CTaIui pa3pabOTKHU HOBOTO MPOIYKTa KPUTUYHO
JTyMaTh O BHECEHUU U3MEHEHUH B M3HAYAJIbHYIO KOHLEIIUIO TPOIYKTa
A. Onenka u oTo60p uei
B. busHec-aHanu3 v peIHOYHAS pean3anus
C. Pa3paboTka mMpoayKTa U PbIHOYHBIE UCIIBITaHUS+
D. Pa3zpaboTka cTpaTeruy HOBOro npoJiyKra 1 Ou3Hec-aHallu3
UTo 13 Ha3BaHHOTO HE OTHOCUTCS K 3aJ]auaM W3Y4YEeHHsI phIHKA?
A. Omnpenenenne GpakTopoB, BIUSIONINX Ha PHIHOK
B. AHain3 KOHBIOHKTYPBI U CJIOKHUBIINXCS B3aNMOOTHOILIEHUN
C. IIpopaboTka (hruHAHCOBOW MOAETH
D. U3yuenune nmotpeduTeneit
KaxoBa KOHe4Hast 11eJIb U3y4EHUs PbIHKA U1 KOMaHbI cTaprana?
A. ITouck pa3paboTUNKOB B KOMaHy
B. Ananu3 npu4uH NpoBajoB MpeabIIyINX CTapTANOB, OPaBIIMXCS 33 ITY TEMATUKY
C. IlogOop BEeHUYpHBIX HHBECTOPOB AJIsl (PMHAHCUPOBAHUS CTapTama
D. Tlouck n aHain3 peIHOYHBIX BO3MOKHOCTEMN ISl cTapTana+
YTto BXOIUT B NI€peUYEHb IEPBUYHBIX HCTOYHUKOB MH(OPMAIIUH O phIHKE?
A. Onpoc
B. HaGmronenue
C. DKcnepuMeHT
D. Bcé nepeuncientoe+
K kakuM nCTOYHHMKAM MH(POPMALIUU OTHOCUTCS MOUCK MH(POPMALIUU B OTKPBITHIX
HUCTOYHUKAX B UHTEpHETE?
A. TlepBuuHbIM
B. BropuunbimM+
C. JlenoBoii pa3Benke
D. Kakum-to e1é ncTouHnkam
Kakue Tunbl ppIHKOB HanboJsiee MpernoYTUTENbHBI AJIS cTapTana - U3-3a HaJIM4us
3apO’KJAIOIIETOCs CIIPOCA, HO B TO YK€ BPEMsI OTCYTCTBUS CHIIBHON KOHKYPEHIIMH
A. 3apoxparomuecs pelHKU+
B. CymectByromue pelHKH
C. JIareHTHBIE PBIHKH+?
D. Hu oauH U3 nepednciaeHHbIX TUIIOB PHIHKOB



18.

19.

20.

21.

22.

23.

24,

Kaxkoli u3 nokasareiei He SBJISIETCS KIIFOUEBBIM KOJIMYECTBEHHBIM MOKA3aTEIEM PhIHKA
A. Pectpykrypusauus+
B. Emkocts
C. PentabensHOCTH (YPOBEHB IOXOTHOCTH)
D. Honmm
Kakoli n3 KOJIMYECTBEHHBIX MMOKA3aTENIEH XapaKTEPU3YET TAK HA3bIBAEMYI0 EMKOCTh
phIHKa (OH K€ MHIUKATOP MOTEHIIMAILHOTO 00bEMa phIHKA)?
A. SOM
B. TAM
C. SAM
D. PAM+
Kakoli moka3arenb ppIHKa XapakTepU3yeT T.H. PeaIbHO JOCTUNKUMBIA 00BEM phIHKA?
A. TAM
B. PAM
C. SOM+
D. SAM
Kakue ocHOBHBIE METOIMKU OIIEHKH 00bEMA PhIHKA CTapTara MPUMEHSIOT Ha IPAKTHKE?
A. Onenka o0bEMa pbIHKaA “‘CBEpXy BHUZ”
B. Ouenka 06b€Ma pbIHKa “CHHU3Y BBEPX
C. He nogxonst oba BapuaHTa
D. llogxoxsT o6a BapuanTa+
Kakoii Bu11 aHa/IM3a UCMONIB3YIOT ISl OLIEHKH II100albHBIX (DaKTOPOB BIHSHUA Ha
PBIHOK?
A. PEST-ananu3+
B. SWOT-ananu3
C. Ananus cun [loprepa
D. Marpuna BCG
Uro siBasieTcs MpeAnoChUIKON 17151 BO3HMKHOBeHUs noaxoaa Customer Development
A. YBennueHue cupoca Ha CI0KHBIE TEXHOJIOTUYECKHE TOBAPBI
B. U30bITOYHOE TIpe/yioKeHHE Ha PhIHKaX MacCOBOT0O MOTpeOIeHUs+
C. HoBslie oTkpbITHS B chepe paboThl MO3ra
D. VBennueHnue poiau MHTEPHETA B IOBCEIHEBHOM KU3HU
B kakux u3 Ou3HECOB HCCle0BaHNE U TIOHUMaHUE MOTPEOUTENS UMEET IPUOPUTETHYIO
BaYKHOCTD 10 CPABHEHUIO C MECTOHAXO0KICHUEM TOUKH MPOJaX WK oduca
oOcitykuBaHus?
A. Ilpogaxka aBTOPCKUX UTPYIIEK O]l COOCTBEHHON TOPrOBOI MapKOH+
B. MapkeTuHroBoe areHTcTBO+
C. Anreka-nuckayHTep
D. KiinHrka KOCMETOJIOrMHU ¥ 3CTETUYECKON METUIIUHBI+
E. CereBoe kage ObICTpOro mUTaHUS
F. Canon coToBoOI CBSI3M, OTKPBITHIH 10 (ppaHIIn3e



25.

T'umnoressl - 310
A.Habop nmepeMeHHBIX aTbTEPHATUB U HEOIPEICTICHHBIX TAHHBIX, KOMITJIEKC KOTOPBIX

JAET pelIeHne

B. Pe3ynbTaThl, KOTOpBIE HEOOXOAUMO JOCTHYB MIPH PEIICHUN TTPOOIEMBI
C. XapaKTepuCTUKU WIH CTAaHAAPTHI, UCTIOIB3yEeMbIE TIPU OIICHKE PEIICHUN TPOOIEMBI
D. OGocHOBaHHBIC TTPEITOJIOKEHUS OTHOCUTEIILHO CBSI3U JIBYX HIIK Oosiee (hakTopoB

100 TOTO, YTO MOXKET POU30UTH B OyAyIIeM+

26.

[epBuunast nH(pOpMAaIHA JOKHA OBITH COOpaHa IS CIICAYIOMIHNX IIeTIeH
A. 3yueHue peakuuu norpeduTesneii Ha HOBbIA ToBap+
B. UccnenoBanue noseaeHus noTpeOUTENEl Mpyu MPOBEIEHUN MEPONPUATUH 11O

CTUMYJIMPOBAHUIO COBITA+

27.

28.

C. Uzydenue oO11eii 5JKOHOMUYECKON CUTYyalluu

D. [IpoBeneHune peTpoCIEKTUBHOTO aHAIN3a

Bropuunas undopmarus xapakTepusyeTcsl CIeIyOIUMU JOCTOMHCTBAMH

A. ObICTpBII TocTyn+

B. xoHbUACHITMATHHOCTD

C. uzBecTHas MeTo0JI0THsI cOopa

D. 6picTpoTa nonyuyeHus+

K kputepusiM BbIOOpa CerMeHTa OTHOCST

A. KOJIMYeCTBEHHBIE TaPAMETPhI CETMEHTA

B. reorpagpuueckue

C. 3amMIeHHoCTh OT KOHKYPEHIH+

D. npubsupHOCTE cermMenTa+

Tect No2 YmpaBiienne npeAnpuHUMATENBCKUM TPOEKTOM. busHec-MoaenupoBaHue
Ha kakux craausx pa3BUTHUs IPOEKTA Yalle BCEro y KOMaH/bl CTapTana HaYMHAETCs
pPa3roBOp O YaCTHBIX BEHYYPHBIX NHBECTULUAX B IIPOEKT

A. Cramua 2 - uges

B. Cranus 6 - menkas cepust

C. Cranus 5 - onbITHBIN 00Opazert

D. Cragus 4 - nporotun+

Ha xakoii cTanuu pa3BUTHS TEXHUYECKOTO CTapTana KOMaH/ie TOYHO HY>KHO 03a00TUThCS
rojayel 3asBOK Ha MOJyYEHUE TaTEHTOB Ha IPOAYKT cTaprara

A. Cranus 5 - onbITHBIN 0Opazer+

B. Ctagus 1 - oco3nanue npo0aeMsl

C. Cramug 3 - KOHIIEIHUA

D. Crapusa 7 - xpynHas cepus

TexHomornueckuii craprar OTIMYaeTCs OT TPAJULIUOHHOTO TEM, UTO:

A. TpyzHO npecka3aTh UCXO0Jl Pa3BUTHS TEXHOJIOIMYECKOr0 cTapTana

B. [ToTpebutento mpeninaraeTcss HOBBIN MPOAYKT

C. Benuka BeposITHOCTh OTKa3a OT HEMPUBBIYHOTO MPOAYKTA

D. BepHbl Bce BapuaHThI+



4. Kak Ha3bIBaeTCs NEPUOJ PA3BUTHSI TEXHOJIOIMUECKOTO CTapTana C MOMEHTA €ro CO3AaHUs
Y JI0 IOCTH>KEHUSI TOUKH 0€3yObITOUHOCTH?
A. lonuna cmepTu+
B. CrapToBblii 0Tpe30K
C. Touka OKynaeMocTH
D. lonuHa crapra
5. Kakoil npo1eHT HOBBIX TEXHOJIOTHYECKUX ITPOIYKTOB IIPOBAJIMBAETCS Ha cTapTe?
A. 50-60%
B. 10-30%
C. 80-90%+
D. 25-75%
6. Kakas mpuunHa He TOAXOIUT B KAYECTBE THITMYHOTO OOBSICHEHHS ITPOBAJIa HOBOT'O
npoayKra?
A. Henocrarounoe ¢puHaHCHUpOBaHUE pa3pabOTKU U pa3BUTHSI IPOTYKTa
B. Henononumanue psIHKa
C. Huzkas xBanudukaius OyxrairepoB craprana +
D. OrcyrcTBre 00paTHOM CBSI3H MO MPOIYKTY
7. Yto Takoe OM3HEC-MOENb cTapTana’?
A. MexanusMm 3apabaTbIBaHus ACHET CTapTanoM+
B. I1nan 1oxo10B-pacxoioB craprana
C. Mopenp 0CBOEHUS NHBECTUIIMOHHBIX CPEJICTB
D. Mognenps npoaBHKEHUS cTapTana Ha PhIHOK
8. Kakoii Bompoc He oTpaxaeT CyTh MOCTPOCHUS OM3HEC-MOIETH?
A. Yto nponaére?
B. Komy nponare?
C. B kakoii MOMEHT BbI 3aIlyCTHJIM CBOM cTapTan?+
D. Kak BrI 5T0 crnenaere?
9. Kakyo KOHIIeNIIHIO, TOMOTAIOUIYI0 METOAO0JIOTHUYECKHA HACTPOUTh OU3HEC-MO/IETh
npoekta, npeaioxuil CtuBeH biaank?
A. 5 curm
B. Customer development+
C. Lean production
D. IlpoxykT-opueHTUPOBaHHBIN MTOIXO/T
10. Kakue mabnonsl OM3HEC-Mo/ieel JTydilie IPUMEHATh Ul Pa3HbIX BUAOB CTApPTANoB?
A. abnon 6uzHec-monenu A.OcTtepBaiibaepa - s TSHKETBIX, HAYKOEMKUX MPOEKTOB;
mabnoH 6usnec-moaenu Dua Maypss - st UT u codTBepHBIX cTapTanoB+
B. [lIa6non 6usHec-mMoaenu Diia Maypbs - s TSHKETBIX, HAYKOEMKUX MPOEKTOB;
mabnon 6usnec-moaenu A.OctepBanbaepa - st UT u copTBepHBIX cTapTanos
C. He umeer 3HaueHus
D. He cTouT npuMeHsATh 062 yIOMSHYTHIX 11a0I0HA
11. Kaxkoii 6510k B mabnone 6usHec-mozenu A.OcTtepBaiibepa sIBISETCs KIIOYEBBIM, BOKPYT
HEro CTPOUTCS Bcs OM3HEC-MOJeNb?
A. CtpyKTypa BBIpYUYKH
B. Kanans! npogax
C. OcHoBHbIE pecypchl
D. LlennocTtHOE nipeoxenue+



12. Kak B c)kaToM BUJIE XapaKTepU30BaTh MOHATUE UNit-5KOHOMHKH MPOIYKTa?
A. DTO 11eHa poIaXKu OJTHOM €AMHUIIBI MPOAYKTA cTapTamna
B. D10 cymMMa Ha poABMKEHUE OJTHOM €MHMIIBI IPOIYKTa
C. D10 COBOKYNHOCTH 3aTpaT Ha MPUBJICUYECHUE U MPOJIAXKY OJHOMY KIUEHTY, WIN
IIPOU3BOJICTBO U IPOJAKY OJHOW €MHUIIBI IPOAYKTa+
D. D10 coBOKYNHOCTH BCEX 3aTpaT Ha IPOU3BOJCTBO U MPOJAXKY MEJIKON NapTUU
MPOJYKIMH cTapTana
13. Kakue u3 mpuBeIeHHBIX METPUK HE BXOIAT B chepy M3ydeHHs unit-3KOHOMHUKH
npoayKra?
A. ARPU
B.LTV
C. COGS
D. Bece nogxonar+
14. Yro u3 HIDKENepeunciIeHHOro He oTHocutes k Agile Manifest?
A. ObpaTHas cBsI3b U NOTPEOHOCTH 3aKa3yuKa - IJIaBHOE
B. BricTpble uTepaiuu 1 HenmpepeIBHOE 00yUeHUe BCel KOMaH 101
C. Co3naBaiiTe MpOIYyKT BMECTE C KITMEHTOM
D. [lenerupyiite KOMaHJe MAaKCUMYM aBTOHOMHOCTH+
15. [loueMy B cTapTamne HyKHO IUIAHUPOBATh KOPOTKUMHU CIIPUHTaMHU, 1o 1-2 Hexenu?
A. ITotomy, 4TO BbICOKa HEOTIPEAETIEHHOCTh Cpe/ibl U TpeOOBaHM KIIMEHTa
B. [Toromy, uTO TaK mpore u ObIcTpee ABUTaThCs KOPOTKHUMH UTEPAITHSIMHY,
(dhokycupysch Ha OJHKaNIIIEM II1are
C. IlotoMy, 4TO Tak MOHATHO, YTO KOHKPETHO U K KAKOMY BpeMEHH OyIET rOTOBO
D. Bcé BriienepeuncieHHOe+
16. Yem miox Iu1aH B KIaCCUYECKOM ITOHUMAaHUHM CJ10Ba?
A. Bceraa onupaercsi Ha HEMOJIHbIE U MCKa)KEHHbIE JaHHbIE
B. He yunuTbiBaeT U3MEHEHUS Cpelibl, HE YUUTHIBAET BAIlIM HOBbIE HABBIKU, KOHTAKTBHI,
BO3MOKHOCTH
C. Tpebyer oOcmyXKMBaHUs: OOHOBJICHHSI, U3MEHEHUI
D. Bcé BriienepeunciieHHOE+
17. Yto Takoe MHBECTUITMOHHBINA OIOJKET cTapTana?
A. CyMMa cpencTB, Hy)KHasl CTapTally Ha MPOTSKEHUU BCEH €ro KU3HU
B. Cymma cpencts, nepuouuecky HyKHas cTapTaity Ui (PMHaAaHCHUPOBAHUS KaCCOBBIX
pa3pbIBOB
C. CymmMma cpezcTB, KOTOpasi BKJIJIbIBAETCS B cTapTall Ha CTaJUM 3aIlycKa U J0
JOCTHKEHUS TOUKH 0€3yObITOUHOCTH+
D. CymmMma cpencTB, KOTOpasi BKJIAJIbIBaeTCs B pa3paboTKy OJTHOIO KOHKPETHOTO
IPOAYKTa cTaprana
18. Kakas cTaThsi HHBECTUIIMOHHOTO OI0JKETa He MPUCYIIA JKEJIEe3HOMY (XapIBEPHOMY )
crapramy?
A. Martepuaisl, celpbe, 000py10BaHUE
B. NnTemektyanbHast COOCTBEHHOCTb
C. IlpousBoJCTBEHHBIE U TaOOPATOPHBIE YCIYTH
D. Bce cratbu 3aTpaT NpUCYIIH XKeJIE3HBIMU (XapABEPHBIM) MTPOEKTaM+



19. Kakas craths nHBeCTULIMOHHOTO OroKeTa He npucyma UT (codprBepHOMY) cTapTarmmy?
A. ObnavyHOE XpaHEHHE U BBIYMCIUTEILHBIC MOIITHOCTH
B. 3arpatsl Ha yu€HBIX-MaTEpPHAIOBEIOB+
C. 3arparts! Ha pa3pabotky 10
D. 3arpatsl Ha KacieB, MPOJIBUIKEHUE U 00yUEHUE KIIMEHTOB
20. Kakyro nHpOpMaLUIO U3 NPEATI0KEHHBIX BApUaHTOB MHBECTOP CUMTAET Hanboee
BKHOU IS PUHATHSI pelIeHUs: 00 MHBECTUPOBAHUM B CTapTan?
A. OGocHOBaHME BOCTPEOOBAHHOCTH MPOIYKTa
B. KonkpeTrHbie 1 000CHOBaHHBIE TIJIaHBI IO PHIHKY U J€HbI'aM
C. XKuznecniocoOHast Ou3Hec-MOAeIb MPOEKTa
D. [leficTBUTENBHBI BCE BapUAHTHI+
21. EcTb 11 cpe/i TepeUrCIICHHBIX BAPUAHTOB KPUTHUYECKU BaYKHAS TSI MHBECTOpa
nHpopmanus?
A. KoHKypeHTOCTIOCOOHBIN MPOIYKT+
B. Jlara crapra mpoekra
C. Hannuue B kOMaH/Ie y4aCTHUKA, UMEBIIETO OMBIT YCIEIIHOTO PA3BUTHS cTapTarna
D. Bce npennokeHHbIE BapUaHTBI
22. Kakoii u3 MyHKTOB TOYHO pa30vapyeT HHBECTOpa IMPH OIICHKE MPOSKTA JIS
VHBECTUPOBAHHUS?
A. M3numHsst ONTUMUCTUYHOCTh M1 HEOOOCHOBAaHHOCTD MOKa3aTesei
B. UpesmepHble anmeTuTsl KOMaH bl cTapTana
C. CnopHas Ou3HEC-MOJIENb
D. Bce nepeunciieHHbIE MYHKThI+
23. UTo He T0HKHO BXOAWTH B TIEPEUEHb 3JIEMEHTOB (PMHAHCOBOM MoIen?
A. 'HBECTUITMOHHBIN OIO/DKET MPOEKTa
B. I1nan npogax
C. I1nan 3amuThl HHTEIJIEKTYATbHOW COOCTBEHHOCTH ITPOEKTa+
D. Ilnan aBu>KeHUs! AEHEKHBIX CPEICTB
24. Kak Ha3bIBaeTCs BUJ 3aTpaT, KOTOPBIN 3aBUCUT OT 00bEMA MTPOU3BOJICTBA U MPOJIAK?
A. Kanuranbhble
B. Onepannonnsie
C. IlocTosiHHBIE
D. Ilepemennbie+
25. Kakoii 3 moka3zateneil He sIBJSETCS] OHUM U3 KITFOUEBBIX MHBECTUIIMOHHBIX ITOKa3aTenen
crapramna?
A. WACC+
B. NPV
C. PBP
D. IRR
26. HazoBuTe BHJ pHiCcKa, KOTOPHIH, CKOpee, He MPUCYII CTapTan-IPOEKT
A. TexHonornueckui
B. ®unaHcOBBINM
C. KopniopatuBHbIi+
D. Kommepueckuit



27. Kak npaBui1o, cTapTarn Ha cTapTe padOThl UMEET OrpaHHUYEHHBIE pecypchl. B cuiry kakux
IIPUYMH 3TO IPOUCXOAUT?
A. Y KOMaH]IbI MaJIO OIBITa M KOMaH/a HE PacCCMaTPUBAET CBOE ONIMKaiiIiee OKPYKCHHE
KaK JIF0/IeH, CIIOCOOHBIX U TOTOBBIX TIOMOYb
B. O6parenue 3a HOMOIIBIO - HOBBIN OIIBIT JJIs1 MHOTUX KOMAaH/I, CBSI3aHHBIH ¢
HEYBEPEHHOCTBIO U CTPaxoM OTKa3a
C. Komanipl IpeyBeInYuBaoT NOTPEOHOCTH B pecypcax, 0COOCHHO JIEHEKHBIX,
IUTAHUPYSI CIUIIKOM JIAJIEKO U TJ100a1bHO
D. Bce BriienepeuncieHHoe+
28. B kako# mocie0BaTeIbHOCTH pa3yMHEE BCETO MPOOOBATh HCTOUHUKH (PMHAHCHPOBAHUS
cTapTana o CTeNeHH UX JIOCTYIHOCTH U MPOCTOTE OOCITYKUBAHUS?
A. CoOcTtBeHHbIe cpencTa - “IIpy3bs, Aypaku, ceMbs’ - “OecriiaTHbIe” IeHbIU (TPAHTHI)
- Ou3Hec-aHrembl - MHBECTQOH/BI - 3aliMBbI B OaHKe
B. "Jlpy3bs, nypaku, ceMbs” - COOCTBEHHbIE CPE/ICTBA - “OecIIaTHbIe” AEHbIU (TPAHTHI) -
OM3HEC-aHTellbl - 3aT€M WHBECTUIIMH Y (POHJIOB
C. CoOcTBeHHBIE CpeACTBa - “JIpy3bs, Typaku, ceMbs’ - “OecriiaTHbIe” IeHbIU (TPAHTHI)
- Ou3Hec-aHresbl - MHBECTQOH/BI - 3aiMBbI B OaHKe
D. 3aBucur oT BO3MOXXHOCTEH 1 TOTPEOHOCTEN KOMaH/IbI, HO B I[€JIOM - YEM MEHBIIIE
OyZeT pUCKOB y Bac Kak OepylIero IeHbI'M U y HHBECTOpA Ha IIEPBOM CaMOM PHCKOBOM JTarie -
TEM JIy4le Juist Bcex+?
29. Kakoii BOoImpoc He OTHOCHTCS K TPEM TMPEUIOKEHHBIM BOIIPOCAM UTS BIyMYHBOTO
HETBOPKUHTA?
A. Kak 51 1 Mo#t mpoeKT MOT'yT TeOe TTOMOYb B pealii3alliu jiejia TBOSH KU3HU?
B. B xakowm zerne u Kakux 3agadax Tl Jiydiie 95% moneit?
C. I'ne b1 Bumumib cedst uepes S ner?+
D. Kaxkoe y Te6s aemno >xu3nu?
30. B uem “samoBuToCcTh” 3HaMEeHHTOT0 Borpoca “What's in it for me? / Uto s Beiurparo”?
A. Bonpoc HaileneH Ha U3BJI€YEHHE BBITOJIbl U3 COTPYIHUYECTBA IS ceOs
B. Bompoc yBoauT Gokyc BHUMaHUS C BHIUTPHIIIA B pe3yJIbTaTe CACTKU BCEX
3aMHTEPECOBAHHBIX CTOPOH
C. Bonpoc HanpsMy10 UTHOPUPYET UHTEPECHI IPYTHX yUACTHUKOB MEPEroBOPOB
D. Bcé BriienepeuncieHHOE+
31. Kakumu mpu3Hakamu oOalaeT CUTYyallus, KOT/Aa B pe3yJIbTaTe MeperoBOpPOB BbI
no0mIMCh Win-win (KOT1a BEIMTPAi BCE YYACTHUKH)?
A. Ha ypoBHe ollylieHuit MOXKEeT MPUCYTCTBOBATH JIETKOCTh U PAJIOCTh OT XOPOIIIO
MIPOJICIIaHHOM pabOTHI
B. loroBopeHHocTu OyAyT BOBpeMs U TOYHO COOIIOACHBI YYaCTHUKAMU
C. lenoBbie OTHOIICHHUS MTOCIIE TAKUX IIEPETOBOPOB MOT'YT CTaTh 00Jiee KPEKUMU U
MPOAYKTUBHBIMHU, Ha HOBbIE JJOTOBOPEHHOCTH CTOPOHBI MOUIYT Jierye u ObicTpee
D. Bcé€ Brienepe4rciieHHoet



32. Kakumu npu3HakaMu 00JIaaeT CUTYallusl, KOT/Ia B pe3yJibTaTe MEPEeroBOpoB BbI
JTOOMITUCH Yero-To Jyis ce0sl, HO 3a CUET IPYTUX YYACTHUKOB?
A. TleperoBopbl OTHsUIM OOJIBIIE SHEPTUU M BPEMEHH, YeM OOBIYHO
B. ¥V Bac MoxeT He ObITh YBEPEHHOCTH, YTO APYTHE YUYACTHUKU BBITIOIHAT CBOU
00513aTeNbCTBA - BOIPEKH KOHTPAKTY U MPOYUM CIIOCOOaM MOJKPEIUICHUS 0053aTeIbCTB
C. BbIcOoKa BEpOSTHOCTB, UTO 3T C/IEJIKA C ’TUM COCTABOM yYaCTHUKOB OyJIIeT JUIs Bac
IIOCJIETHEH
D. Bcé€ BriienepeuncieHHoe+
33. B kakux BUaX aKTUBHOCTEH B cTapTalne BaM MOTYT IIOMOYb ITAPTHEPHI?
A. B coBmecTHOIT pa3paboTke mpoIyKTa
B. B nonyyennu ¢prHaHcupoBaHus Ha 00Jiee BBITOJHBIX YCIOBUSAX
C. B mpoaBm:KeHHH Ballero NpoayKTa Ha phIHOK, K KOTOPOMY MapTHEP yxkKe UMEeeT
XOpOIIMH TOCTYI
D. Bcé€ BriienepeuncieHHoe+
34. “TIponath kaMeHTa” - 3TO:
A. Ilpogats 6a3y ¢ KOHTaKTaMU U JIpyroi JIMYHOM HH(OpMalvel BallluM IapTHEpam
B. [IponaTs 6a3y ¢ KOHTaKTaMH U APYroil TNYHON HHPOpMAIHEe KOMY-TO Ha OTKPBITOM
pBIHKE
C. BmecTte ¢ mapTHEpOM IIpOyMaTh COBMECTHBIE KaMIIaHUH, KOTOPbIE OB ObI
pEJIEeBaHTHBI BalllUM KJIMEHTaM M BKJIIOUAIH Obl MPEIOAKEHNE OT NapTHEPOB. +
D. Hu onuH 13 BhIlIENEPEUYNCICHHBIX BAPUAHTOB
35. I'me uckarp mapTHEpOB?
A. Pacckazath 0 cBOEM IPOIYKTE U KOMaHJIE HA TEMaTHYECKOM XaKaTOHE
B. OtmpaButs 3anpoc Ha MOMOIIb B 4eM-TO KOHKPETHOM B Ballle COOOIIECTBO
C. CoOpaTh KOMaH/y ¥ MMPOBECTH “UHBEHTAPHU3AIMIO COIMAIBHOTO KamuTaja - KTO KOTro
3HaeT?
D. Bcé BriienepeurcieHHoe+
36. Kakue cTpareruu obecrnedeHus pecypcamu ctapramna Hanbosee 3¢ GeKkTuBHbIC?
A. “Kunsatuth okean” B OJJMHOYKY, PACCUUTHIBAS TOJIBKO HA CBOU CHJIbI
B. UnTu 3a BO3MOXKHOCTAMHU, COOUpast pecypchl B OmkaifiiieM oKpy>KeHUH, HeB3Upasi Ha
TO, HEOOXOIMMBI JIU OHU IIPOEKTY MPSMO ceifuac, u oOpactas 00s3aTeIbCTBAMU
C. TmarenbHO OTOMPATH MAPTHEPOB U MOATATHBATH PECYPCHI 10 MEpE HEOOXOAUMOCTH,
ONMPAasiCh Ha CBOM ONMKaMIINUN KPYT U BO3MOXHOCTH, peAO0CTaBiIsieMble HHPPACTPYKTYPOH IJis
CTapTarnoB
D. Bapuanr otBera C + noJb3ysiCb MEHTOPCKOW MJIM TPEKUHIOBOM MOIEPAKKON
anBaif3epoB (COBETHUKOB WJIM SKCIIEPTOB) MPOEKTa+
37. UeM CTOPUTEIUIMHT OTIMYACTCS U MPEBOCXOIUT TPAAUIIMOHHBIE TIATHBIE METO/IbI
MPOJIBM>KEHUS IPOYKTa HA PHIHOK?
A. CTopuTEeNIMHT OIUPAETCsl HA UCKPEHHIOK HCTOPHUIO B OTIMYHMH OT TPaJAULIMOHHBIX
“npoaaromux’’ cooOIeHU I
B. CroputemuHr neuenie 6aHHEPHONW, KOHTEKCTHOM M APYTUX BUAOB IIATHON PEKIaMBbl
C. Xopo1o pacckazaHHas HCTOPUS MOKET “BBICTPENIUTH BUPAJIBHBIM
pacrpocTpaHeHHEeM, KOTOpoe caMo To ceOe He OyJeT CTOUTh JOMOJHUTENbHBIX CPEJCTB
D. Bc€ BrlIenepe4rcieHHoe



38. KakuMu criocOOHOCTSIMU ¥ HHCTPYMEHTaMU HEOOXOAUMO BJIaJIETh KOMaH e, 9YTOOBI OBITH

YCHEIIHBIM CTOPUTEILIEPOM?

A. 3HaTh OCHOBBI ApamMaTypruu, yMeTh CHUMaTh BUAEO U (DOTO MPH MOMOIIN JOCTYITHBIX
CPEICTB

B. YMmeTh cocTaBiaTe MeaUaIian pa3MeLIeHUs U TApreTHPOBaTh COOOIICHUS Ha pa3HbIe
ay IUTOPUH

C. YMmeTb TBOpUECKH BUJIETh IPOLIECC paObOThI HAJ MIPOIYKTOM U IIPOEKTOM

D. AuC+

39. Bokpyr uero sierye Bcero cooparb coo0mecTBo?

A. Bokpyr camoil KOMIIaHUH WIA KOMaH/bl, KOTOpas AeNaeT MPOAYKT

B. Bokpyr counanbHO 3Ha4UMOM IpoOIEMbl, KOTOPYIO PEIIaeT IPOAYKT

C. Bokpyr notpedHocCTeH 1 pobiieM 1eneBol ay IMTOPUU

D.BuC+

40. Kakue mienu moMoraeT JOCTHYb CO3/IaHHe JOSUTBHOTO COOOIIECTBa KITMEHTOB?

A. BeicTpo cobupaTh 00paTHYIO CBSI3b OT pEAJIbHBIX KJIMEHTOB

B. 3anpammuBaTs nomoiiip, HOJAEPXKKY, PECYpChl s IPOEKTa

C. [IpuBnekaTh TEXHUUECKUX U JIPYTHX CHEIHATUCTOB K paboTe B MPOEKTE

D. Bcé BriienepeuricieHHOE+

41. Kakoii ”HCTpYMEHT JUIsl BEJIEHUSI COOOIIECTBA SIBJISIETCA OJIHOBPEMEHHO TPaJUIIIOHHBIM

1 HauboJiee yCremHbIM B MUpe?

A. I'pynniet B Facebook

B. Ilognmucunku Ha Youtube u B Instagram

C. Email-coo0mectBa+

D. Hu onuH u3 nepeunciieHHbIX

42. Kak MOXHO 00€CTIEYHTh CO3/IaHHE KOHTEHTA, MPOABUTAIOIIETO CTapTaIl MpU

MUHHUMAaJIbHOM Oromkere?

A. TloaknouuTh BCIO KOMaHIy CTapTarna K CO3/JaHiI0 KOHTEHTa

B. JlokyMeHTHpOBaTh MPOUCXOASIIEE BOKPYT MPOYKTa, TEXHOJIOT U1, KOMaH bl

C. lenuThbCsl KIMEHTCKUMH UCTOPUSIMU

D. Bcé BriienepeuncieHHOE+

43. Kakue pexoMeHaIiuy BaKHO BBITIOJIHATH B paboTe ¢ coobiecTBoM?

A. OTBe4aTrh Ha KOMMEHTapUH

B. Ucnonb30Bath MpU3bIB K IEHCTBUIO - BOBJIEKATh YYaCTHUKOB B IIPOCTOE JCHCTBHE

C. [lonnepxuBaTh aKTUBHOCTh HHTEPECHBIM KOHTEHTOM U 0(¢I1aiiH-MepONPUSTUIMU

D. Bcé Brienepeunciennoe+

44. KakoBbl OyyT pa3yMHbIE 0)KHJIaHUS OT CTETICHU BOBJICUEHHOCTH YUYACTHUKOB
coobmrecTBa?

A. Bce OyayT BoBII€UEHBI Cpa3y ke, U oXBaT nmyoaukauuii oyaer 6i1m3ok k 100%

B. IIporao3upoBath BOBJIEYUEHHOCTh COOOIIECTBA [T OTJCIBHBIX TEM MOXET ObITh
KpalHe CII0’KHO, [I0ATOMY UMEET CMBICI CJIEAUTD 32 BOBJICYEHHOCTBIO M TECTUPOBATH Pa3HbIE
MTOJIXOJIBI.

C. B cootBerctBuH ¢ npasmiioMm 90-9-1, rie 90% aynutopun MoxeT ObITh MaccUBHA, 9%
pearupoBaTh Ha MyOIUKAIIMU OT ClIydas K ciydaio U 1% y4acTHUKOB OyJIeT akTUBHO BOBJICUEH

D.Bu C+



45. JlonmycTUMO JI1 B KOHTEHTE COOOILIECTBA paccKa3blBaTh O HEyAaudax, IpoBajax,
TPYAHOCTSIX MPOEKTa?
A. Jla, eciii TOJIBKO MOCJIE UCTOPUU IPOBaia CIEAYET pa3pelieHne TPy AHON CUTYaluu
B. Her, Tak Kak 3T0 MOKET NOBPEAUTH PEIyTallu KOMaH /bl
C. Jla, Tak Kak HCKPEHHOCTb MOXET JaTh HEOXKHUIAHHBIH 3 (DEKT, BHIPAKECHHBIH B TOM
quclie B OJJIEPKKE IPOEKTY
D. 3aBucur ot conepkaHus UCTOPUH, HO B IIEJIOM IIPABUIIO HOMEP OJIMH B OOIIEHUHU C
COOOIIECTBOM - 3TO HCKPEHHOCTh U OTKPBITOCTh+
46. UTo B KOHTEKCTE KOHTECHTA JUIS MTPOABIDKEHHSI CTapTara BBI3bIBAET OOJIBIIE JOBEPHS
ayJIuTOpuu?
A. VckpeHHM TOH, YECTHOCTb U OTKPBITOCTh
B. ctopus o mpobiieme (co-)ocHOBATENS TPOEKTA, B pe3yabTaTe KOTOPO BO3HUKIIA
ujes MpoayKTa
C. PeanbHblit KeiC ‘“SKUBOTO” KIMEHTA
D. Bcé BriienepeuncieHHoe+
47. IlpoexT oTau4aercs OT MPOLECCHON NeSTENIbHOCTH TEM, UTO:
A. Ilporneccsl MeHee MPOAOIKUTENBHBIE IO BPEMEHH, YEM ITPOEKTHI
B. Jlns peanmzaiu 0THOTO THTIA TTPOIIECCOB HEOOXOAUM OJTMH-IBA UCTIOTHUTEISI, TS
peanu3anuu npoexkTa Tpedyercs MHOKECTBO UCTIOTHUTENEH
C. IIporecchl OAHOTUITHBI ¥ IUKJIWYHBI, MPOEKT YHUKAJIEH 110 CBOEH LIEIN U METO1aM
peanzanny, a TaKke MeeT YeTKHE CPOoKa Havaljla 1 OKOHYaHUsI+
Tect Ne3 Komanaa npeAnpuHUMATENBCKOTO TTPOEKTA
1. Tlouemy HEBO3MOXHO MOI00paTh YHUBEPCATHHYIO MOJICTH POJIEH, TOIXOISAITYIO JTHO00MY
crapraiy?
A. Y pa3HbIX CTapTaIroB pa3HbIE 337a4u U pa3Hble MPOIYKTHI, TPeOYIOIINE CBOUX
CEpBHCOB, KOTOPbIE MOTYT MOTPEOOBATH Pa3HON HKCIEPTU3HI.
B. IlpoaykT crapramna npeaonpeaesieT pplHOK, Ha KOTOPBIM KOMaHa OyIeT ero
BBIBOJIUTH B MIEPBYIO O4YEpelb, YTO MOKET MOTPeOOBATh Pa3HOIO COCTaBa KOMaH/IbI
C. V¥ pa3HbIX KOMaH]] CTapTaroB - pa3HbIE COLUATbHbIE CBS3U U BO3MOXKHOCTHU IO
BOBJICUEHUIO JIIOJICH
D. Bcé BriienepeuncieHHOE+
2. UYewm crapran MOXeT ObITh ITPUBJIIEKATEIbHEE JUISI KAHIUAATOB HA PBIHKE TPYa, YeEM
KpymHasi Kopropanus?
A. IlpennoxuTs 1oito B Oy xymieM OusHece
B. [laTb TBOpUYECKYIO U JIUJIEPCKYIO aBTOHOMHUIO M ITUPOKOE MOJI€ JIIsl IPUHSATHS
peleHn
C. IIpennoxuth paboOTy HaJ CII0KHOM, TBOPUECKOH MIIM COLIMATILHO 3HAYUMOM 3a1auei
D. Bcé BrienepeuncieHnoe+
3. Ha xakoii my4muii pe3yapTaT COBMECTHON pabOTHI JIyUllle BCET0 HACTPauBaThCs
OCHOBATEJIO MPOEKTa M €ro KOMaH/ie, HaunHasi paboTy HaJ MPOEeKTOM?
A. Cnenatp npoayKT U 3apaboTaTh BMECTE MHOTO JICHET
B. Co3zaTte Kpenkyro KOMaHly U Hay4YUThCS B3aUMOJAEHCTBOBATH C JIFOJBMHU B IPOEKTHOM
pabote
C. Hayuutbcs paboTaTh B CTapTan-pexume
D.Bu C+



4. PacrnosoXuTe JIOTHYECKUE YPOBHH, KOTOPBIE OMMCHIBAET OllepallMOHHAs MOJEIb, OT
6outee obmero k Oosee 1eTaIbHOMY.

A. OyHKUINUK — TPYNIIIBI 334a4 — 3a7a4u — JeHCTBUA +

B. I'pynimsl ¢GyHKIMH - TpyIbI 33124 - 1eHCTBUS

C. HeiictBus - GyHKINH - 33291

D. Hu oavH U3 BhIIIEIEPEYNCICHHBIX

5. Cornacno monenu bproca TakmaHa, kakue (pa3bl KOMaH1000pa30BaHUs IPOXOIUT

KaXKJast KoMaHja?

A. Co3nanme komansl - CoBMecTHast pabota - YcTpaHeHre KOH(PIUKTOB U HANPsDKEHUI
- [IpogyxTuBHas padora

B. ®opmuposanue - [Iputupka - Hopmanuzanus u npogykTUBHas padora -
CeepxnponyKkTuBHas padboTa+

C. IIpurupka - IIponyktuBHas padora - CBepXnpotyKTHUBHas padoTa

D. Hu oauH U3 BeIIENEpEYNCIECHHBIX

6. Kakoe moBenenue Tpedyercs OT maepa Ha CTagu (GopMUPOBaHUS KOMaH/IbI, KOTa

KOMaH/ia y>Ke BBIXOJUT B MPOYyKTUBHYIO padoTy (Norming & Performing)?

A. KoyuuHroBas noajepxKka - IoMoIllb KOMaH/I€ B pa3pelieHuu KOHPINKTOB U
MOBBIIIEHUH JIOBEPUS B KOMaH/IE

B. [loanep kuBaroliiee NoBeieHUE - pacllIipeHNe epUMeTpa posiei, Co3/1aHne HOBBIX
BO3MOXHOCTEH /7151 JIMJEPCKOTO MOBEACHUS

C. Ycunuparoiiee nosesieHue - cOOp 00paTHOM CBSI3M OT KOMaH/bI, epeaaya JINIEPCKUX
IIOJIHOMOYUH, yACJICHUE BHUMAHNS IIJIJAHUPOBAHUIO M BOBJICYCHHIO KOMAH b+

D. Hu oHO 13 BhIIENIEPEUNCIEHHBIX

7. CormacHo joruke nmocrpoenus oneparnonno moaenmu DAGI(J), ckonbko “JlpaiiBepoB”

MOJKET OBITh y I'pYIIIbI 3a7a4?

A. CKOJIBKO HY>KHO

B. Hetr ennHOro MHEHHUs, 3aBUCUT OT CTapTana

C. Tonpko onuH+

D. He Gonee nByx

8. KakoBa pekoMeHI0BaHHAas MOCJIEI0BATEIbHOCTh YCIEIIHBIX IEPETOBOPOB C KAHUIATOM

B cTapTan?

A. OOGcyuTh Ha3BaHMUE MO3ULMU U BO3HATIPaXICHHUE

B. O6cynuTh TUYHBIN I1aH HA IPOEKT, OOILYIO 1IeJb KOMaH/bl, KIIFOYEBbIE PE3YyJIbTAThI
KOHKpeTHOro uesnoBeka, KIID nis usmepenns sTux pe3yapTaToB+

C. O06cyuTh cTeneHb aBTOHOMHOCTH U YKeJIaeMblii pe3yJibTaT

D. Bcé BrllienepeyrcieHHoe

9. Kakue ommbku yacTo JOMyCKalOT CTapTansl Ipu padboTe ¢ KOMaHI0MH?

A. HMepapxnuueckas CTpyKTypa BOCIIPUHUMAETCS KaK €IMHCTBEHHO BO3MOXHas1. OuH
AyMaer, Apyrue jenatoT. Ha oJHOM U30bITOK OTBETCTBEHHOCTH, JIpyTrHe pacciabieHbl U He
BKJIFOUEHBI

B. ©@yHKIMHM KOHTPOJIS BBITOIHSIOT JIFOJH, & HE CUCTEMBI

C. Crapran cTpeMuTcst ObITh TOX0KUM Ha OOJIBIIYIO KOPIOPALIUIO M U3ITUILIHE
YCIIOKHSETCHS.

D. Bce Brilenepe4ncieHHoet



10.

Kakue 13 HIKenepeyrciIeHHbIX PEKOMEHIAINIA HE OTHOCATCS K HA0OpY HHCTPYMEHTOB
(dacuuraropa BeTpeu?

A. Cnymanue

B. Omnpenenenne onTuManbHOTO Pe3ysibTaTa OT BCTPEUHU H MOBEIICHUE

MpeaABapUTCIIbHBIX UTOT'OB

C. Ha3naueHune 4eTKUX 3aJa4 4JICHaM KOMaH/bI ,‘ITO6I>I BCC BBIIJIX CO BCTPECUHU, ACHO

IIOHHUMAY, YTO UM J€jIaTh+

D. “IlapkoBka” BOIIPOCOB, BBIXOSILINX 32 IEPUMETP BCTPEUH UM HECBOEBPEMEHHBIX

IUIs1 OOCYKICHUS

11.

12.

I'pynmioBas nuHaMuka — 3T10:

A. Ilo3uTHBHBIE BO33pEHUS HA IOTECHIIUAT,

B. YcnoBus, ynosnerBopsitomiye paboTHUKOB;

C. IIpouecc B3auMoA€HCTBUS HHAUBUAO0B+

[Ipocra 1 npuMeHnMa METOAOIOT U U3BECTHOTO CHEIHAINCTa B 00J1aCTH 3PPEKTUBHOTO
ynpaBiieHus: OusHec-mpoueccamu Mirxaka Anuzeca, COrIacHO KOTOPOI €CTh YeThIpe
KIIIOUEBbI€ (DYHKIIMM MEHEIKMEHTA, TaK Ha3bIBAEMbI€ «BUTAMUHbBI»:

1) P (Producing results, mpon3BOACTBO pPE3yJIbTATOB);

2) A (Administering, aAMUHUCTPUPOBAHUE);

3) E (Entrepreneuring, npeAnpuHUMATEILCTBO);

4) | (Integrating, uarerpanus).

CootHecuTe Ki1t0oueBble QYHKIIUH C UX ONPEEICHUIMH

A. YenoBek, KOTOPbI OPUEHTUPOBAH, MPEK]IC BCErO, HA IOCTUKEHHE 1IEJIEH,

BBITIOJIHEHHE IJIAHOB MPOU3BOJICTBA U MPOJIAXK, YIOBIECTBOPEHUE MOTPEOHOCTEN KIUEHTOB.

B. Cunén B Takux Bompocax, Kak ONTUMH3aIUs PeCypCOB, CUCTEMATU3allUs yIIPaBICHUS,

yCTaHOBKA MPABWII U MPOLIEAYDP, PacIpeielICHHE paB U 00s13aHHOCTEH, KOTOPBIE 00ECTICYHBAIOT
3¢ (HEKTUBHOCTD IEATETLHOCTH.

C. Takoii cCOTpyIHUK TeHEePUPYET UACH, MPUIEM OOBIYHO UX MHOTO, BCE OHU pPa3HbIE U

BE€CbMa KpCaTHBHEIC. HNmenHo 3ta POJIb IMO3BOJIACT KOMIIAHWH Pa3BUBATHCA U aAalITUPOBATHCS K

HU3MCEHCHUAM, IIPEAYTaAblBaTh HAIIPABJICHH PAa3BUTHA PBIHKA.

D. HanpapnsieT MaKkcCuMyM yCHIIMK Ha TO, YTOOBI OOBEAUHITH KOMaH[y, CO3/laBaTh B HEl

OTHOIIEHHUSI, OOIIHME TPAAULIUU U KYIBTYpY.



[Tpunoxxenue 2
CobecenoBanne

1. Ilpouenypa npoBenaeHus

Tun cobecenoBanus [To npakTryeckuM (CEMHUHAPCKUM) 3aHATUSIM
Ooee KOJIMYECTBO BOIIPOCOB i | 37 BonpocoB
cobece10BaHUs

KonuyecTBO OCHOBHBIX 3aJaBaeMblx Mpu | 3 Bompoca

cobeceJOBaHUH BOITPOCOB

dopmat nposeseHus: codece10BaHus [TuceMenHo / YceTHO
Cpoxu / IlepmoanuHOoCTh  TpoOBeneHUs | 4 Hemems
cobeceloBaHus

Metoaudeckue PEKOMEHTallk (mpu

HE00X0JMMOCTH)

© 0o N>R WDNPE

e =
N - O

13.
14.

2. llIxama oreHUBaHUS C YIETOM CPOKa CAadu

Kpurepun onenuBanus bayn

JaHbl MPaBWJIbHbIE OTBETHl HEe MeHee yeM Ha 50% 3amaHHBIX | 3aduTeHO
BOIIPOCOB

JTaHbI TIPAaBUJILHBIE OTBETHI MeHee ueM Ha 50% 3a1aHHbIX He
BOITPOCOB 3a4TEHO

3. Ilepedenn BOMpPOCOB I COOECETOBAHMS

[TonHbIM TepedeHs BOMPOCOB sl MPOBEICHUS COOECEIOBAHNUS

MapkeTHHrOBbIE HHCTPYMEHTBI aHAJIM3a OTPEOUTEIILCKOTO CITPOCa 1 MTOBECHUSI.
[IpoGneMHbIE HHTEPBBIO.

DTanbl )KU3HA MPOEKTA.

Meto/ibl TeHEpaly UIeH IJ11 POESKTOB

[IpaBusia paboOThI C MPOSKTHBIMU UICIMU

Oco0eHHOCTH MTPOBEACHUS MO3TOBOTO IITYpPMa

IlonsiTHE cTENKXOIIEPOB

Bubl moTpeduTeneit

Buner peiakos: b2c, b2b, b2g

. Buibl KOHKYpEeHTOB
. MVP: ocHoBHBIEC TpeOOBaHUS U XapaKTEPUCTUKH
. Ha mpumepe Buneodparmenta ¢uibma «OcHOBaTeNb» MOKXKUTE, KaKue MPOOIEMBI

CTOsJIM  TIEpEC] Hpe,[[HpI/IHTI/IeM? Yro «ynpasaHuiia», «Co3adala», «yBCIUYWIA» U
«YMCHbBIINIIA» KoMnaHus?

OI_ICHI/ITC C€MKOCTh pbIHKA TOBAapa X, KaKHE MOAXOAbl MOXKHO ITPU 3TOM HUCII0JIh30BaTh?
I[J'Iﬂ npeajiaracéMoro ImpoCKTa IMCPEUYHUCIUTC BCC 3aUHTCPCCOBAHHBIC CTOPOHBI U
BO3MOXXHOC BJIMAHHUEC HA HUX



15

16

IIPEII0XKEHUE
[lepeuncnure Bcex BO3MOXHBIX KOHKYPEHTOB IpeanpusTus B Ha ppiHke A

17.1lonstue npoexra. Buapl npoekToB

18.
19.
20.
21.

22.
23.
24.
25.
26.

27.

28.

29.
30.
31.
32.
33.
34.
35.
36.

37.

[TonsiTue craprana, ero 0COOCHHOCTH U OTJINYUS OT MaJjioro Ou3Heca
CrniocoOb1 (prHAHCHPOBAHUS TIPOCKTOB
Kansa 6usnec-monenu A. OcrepBanbaepa

g KOHKpeTHOW cuTyanuu (LeJeBOW ayauTopuH) cHOpMyIHpyHTe IEHHOCTHOE

CHGIII/I&JII/I?;I/IpOBaHHI)Ie CCPBUCHI JId OpraHu3aliliid W COIIPOBOXACHHA KOMaHIIHOI‘/JI

paboThI

OO6nayHble CEpBUCHI IJIsi OPraHU3AIMU M COMPOBOXKICHUSI KOMaH/IHOW PaOOTHI
MecceHxepbl 17151 OpraHU3aI|uKi U COTIPOBOXKICHUSI KOMaHTHOW paboThI

Konnenmus Elevator pitch

WHCTpYMEHTHI M CEPBUCHI CO3JJaHHS TpadUUECKUX MPE3CHTAIHA

JIOCTOMHCTBa OCHOBHBIX CIEIMATH3UPOBAHHBIX CEPBHCOB IS  OpraHU3AIUH
COIIPOBOXKJICHHUS KOMaHTHOH paOOTHI.

HemoctaTkn OCHOBHBIX — CIIEHMAIM3UPOBAHHBIX  CEPBUCOB Ui  OpraHU3AIlUU
COIIPOBOKJICHHUSI KOMaHTHOH paOOTHI.

OCOOEHHOCTH  HCIOJB30BAaHUS OCHOBHBIX  CIICIIMAIIM3UPOBAHHBIX  CEPBHCOB
OpTaHU3aIlUH U COMTPOBOXKIACHUST KOMaHTHON pabOTHI.

Ponu B koMaHie mpoekTa

Mogpens PAEI (UK. Anuzes),

Mogenn P.M. benbuna,

MVT, moxens HHH (hacker, hustler, hipster)

I'pynmnoBast TMHaMuUKa, €€ Tarsbl

Pa3mep xomanst u ee 3HPEeKTUBHOCTD

Team Canvas

u

TS

[To pe3ynbraraM BBIMTOJHEHHOTO 3aaHus (JTAOUPHUHT) OMUIIUTE TPYIIOBYIO TUHAMHUKY

CBOEU KOMAaH/IbI
[Ipoitaure Tect no bendbuny — Kto T B KOManH1e?



[Tpunoxxenue 3
3auer

1. Tlpouenypa mpoBeneHus

O0111ee KOJIMYECTBO BOIIPOCOB K 3a4ETy 37 BOIIPOCOB
KommgectBo OCHOBHBIX 3aJaBaeMbIX | 3 BoIpoca
BOIIPOCOB
dopmar npoBeeHUs YcrHo / [TucekMenHO / YCTHO U MUCBMEHHO
2. [[Ikana oleHUBAaHMUS C yYE€TOM TEKYIIEro KOHTPOJISI padOThl O0ydaromerocs B
cemecTpe
Kputepuu onenku ypoBHs chopMHUpOBaHHOCTH bamn
KOMIIETEHITMH M0 TUCIUTUINHE
BrictaBnsiercs oOydaromemMycsi, €Clii CTyICHT 3a4yTeHo

ok whE

13.

14.
15.

TTOJTHOCTBIO OTBETHJI HAa OJIMH U 00Jiee BOMIPOCOB OuieTa
" crtoco0eH 000CHOBATH CBOM OTBET

BricTaBnsiercs oOyyvaromiemMycs, eciu CTyJeHT He cMor | He 3auteHo
OTBCTUTH HU HA OJJUH BOIIPOC

3. Bompocsr k 3auery

[IpencrasnsieTcst MOJHBINA BOITPOCOB U 3a/1a4 (TIpH HEOOXOAMMOCTH) K 3a4ETYy.

[TonsTre n cnenuduka TEXHOIOTHIECKOTO PEAITPHHIMATEILCTBA.
[TonsiTue npoekra. Buabl mpoekToB

[TonsTHe cTapTamna, ero 0COOEHHOCTH M OTJIMYUS OT MaJIoro Ou3Heca

CyIIHOCTh ¥ CBOWCTBA MHHOBAIUH

[TonsTue craprana. OTimyre MEeXAy MaJlbIM OU3HECOM U CTapTarioM

Metoapl TeHepanuu Uaei sl MPOeKToB (MpodeccroHallbHas AKCIEPTH3a, KIMEHTCKAas
9KCIEPTH3a, KOMUPOBAHUE YCICUIHBIX MPOEKTOB, MUIIEBAs L[EMOYKa, MO3TOBOU LITYpM,
SCAMPER, kapTa MbIcieH, IIeCTh NUISIT MBIIUICHU DaBapaa ae boHo, romy6oi okeaH,
marpunia YCIIC, marpunia crapran uaeit Dpuka CtpombOepra, kapra TpeHa0B Puuapna
YorcoHa

[TpuHIMIBI pabOTHI C UaCEH

MapkeTUHrOBbIE HHCTPYMEHTBI aHAIN3a MOTPEOUTENHLCKOTO CIIPOCa U MOBEACHHUS.
[IpoGieMHbIE HTHTEPBBIO.

. Cus Development [11a6710H 1IEHHOCTHOTO MPETOKESHUS
. UHCTpyMEHTBI U TEXHOJIOTMH POBEPKU FUIIOTES
. OcHOBHBIE HCTOYHHUKH WHPOpMAIMU O pBIHKE. MeTonbl aHanmM3a MOJYYEHHOU

uHpOpMalUH.

Konkypentsl. Kak u3yudaTh, Kak OpeacTaBisiTh wHpopMmaruio. Kputepuum cpaBHEHUS
KOHKYpEeHTOB. CpaBHUTENbHBIN aHaTN3 KOHKYPEHTOB U UX TPYIITUPOBKA.

SWOT -ananu3

STEP-ananus



16.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

29.
30.
31.
32.

33.
34.
35.
36.
37.

Oranel pa3zpabotku npoaykra Product Development MuHuManbHBINA JKU3HECTIOCOOHBIH
npoaykT (Minimum Viable Product (MVP)): ocHOBHBIE TpeOOBaHUS U XapaKTEPUCTUKU
[InanupoBaHue pealn3aluu NpOEKTa.

[ToHsiTHE CTEUKXOJIIEPOB

Buner motpebuteneii b2c, b2b, b2g

CrniocoOb1 (prHAHCHPOBAHUS TIPOCKTOB

Kputepuu cpaBHEHHUS IPU KOHKYPEHTHOM aHAJIH3e

KanBa 6usnec-moznenu A. OcrepBanipaepa

BapuaHnTel MOHETH3AIMH TPOSKTA

[Tonmyuyenne npoekToM (PUHAHCUPOBAHHUSL.

Mapxkerunrosas Mojenb 4P

OCHOBHBIE TIOJIXOJTBI K MTPOABIKEHHIO MPOTYKTA

Ponu B koMaHie mpoekTa

Mopens PAEI (UK. Amguzes), moxens P.M. benouna, MVT, monenr HHH (hacker,
hustler, hipster)

['pynmoBas nuHamMuka

Pa3mep komanzab! 1 ee 3¢(HeKTUBHOCTh

Team Canvas

Crnenan3upoBaHHbIE CEPBUCHI UISI OpraHU3allMd W COTPOBOXKJICHHUS KOMAaHIHOMN
paboThl

OO0nauHble CEpBUCHI ISl OPraHU3AIMA U COMIPOBOXKICHHUSI KOMaHIHOW PaOOTHI
MecceHxepbl 17151 OpraHu3aliKi U COTIPOBOXKICHHSI KOMaHTHOM paboThI

Konnermmus Elevator pitch

MeTobI TOCTPOCHHUSI PE3EHTAIIUHU POEKTa

WHcTpyMeHTHI U cepBUCHI CO3/1aHus TpadudecKrX Mpe3eHTalHi



